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Aqua ‘N  Green, a mid -size aquaculture fi rm, helps 1,300 smal l farmers earnAqua ‘N  Green, a mid -size aquaculture fi rm, helps 1,300 smal l farmers earn
income  through f ish farming.  The program is expected to increase farmerincome  through f ish farming.  The program is expected to increase farmer
net income by 300 pe rcen t.net income by 300 pe rcen t.

Hayleys Agro, an agricultural firm, invested in an out -grower network forHayleys Agro, an agricultural firm, invested in an out -grower network for
seed paddy, corn seed, and cucumbers. This alliance benef its about 4,000seed paddy, corn seed, and cucumbers. This alliance benef its about 4,000
small farmers, providing inputs, extension services and a guaranteed price.small farmers, providing inputs, extension services and a guaranteed price.

USAID/Sri Lanka – Public Private Alliances in Sri LankaUSAID/Sri Lanka – Public Private Alliances in Sri Lanka
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Land O’Lakes is working  to increase milk product ion  and provide newLand O’Lakes is working  to increase milk product ion  and provide new
markets to raise the income o f small  dairy farmers . This al liance hasmarkets to raise the income o f small  dairy farmers . This al liance has
trained  over 4,000 dai ry producers. It has also distr ibu ted  small  grants ,trained  over 4,000 dai ry producers. It has also distr ibu ted  small  grants ,
equipment,  veh icles,  and  infrastructure .equipment,  veh icles,  and  infrastructure .
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LOGISTICSLOGISTICS
John Keells Logist ics invests in cold s torage and  cl imate-con trolledJohn Keells Logist ics invests in cold s torage and  cl imate-con trolled
transport  systems to br ing agricul ture and fisheries p roducts to othertransport  systems to br ing agricul ture and fisheries p roducts to other
regions.   22,000 farmers and f ishermen wi ll benef it,  and  farmers’ income isregions.   22,000 farmers and f ishermen wi ll benef it,  and  farmers’ income is
expected to increase by  about 25 percent .expected to increase by  about 25 percent .

APPARELAPPAREL
Brandix Ltd. trained and employed  ove r 450 people in  the East.  Th isBrandix Ltd. trained and employed  ove r 450 people in  the East.  Th is
alliance works to ma intain e thn ic diversity.alliance works to ma intain e thn ic diversity.

Over the past  three years, the Sri Lankan economy  has experienced rap id growth. However,  st rik ingOver the past  three years, the Sri Lankan economy  has experienced rap id growth. However,  st rik ing
disparity in g rowth rates be tween reg ions remain.  Public-pr iva te alliances allow USAID to workdisparity in g rowth rates be tween reg ions remain.  Public-pr iva te alliances allow USAID to work
collaboratively with  the pr iva te sector  to create  new jobs,  jump-start economic growth in  formercollaboratively with  the pr iva te sector  to create  new jobs,  jump-start economic growth in  former
conf lict  areas,  and  promote social integra tion . USAID curren tly has ten  al liances, the  majori ty ofconf lict  areas,  and  promote social integra tion . USAID curren tly has ten  al liances, the  majori ty of
which are with  Sri  Lankan  compan ies. By provid ing a  total of  $14.7 mil lion, USAID leveraged $35which are with  Sri  Lankan  compan ies. By provid ing a  total of  $14.7 mil lion, USAID leveraged $35
million from these partners.million from these partners.

A u g u s t  2 0 1 1A u g u s t  2 0 1 1

The Chamber of  Construct ion Industry Sr i Lanka  provides constructionThe Chamber of  Construct ion Industry Sr i Lanka  provides construction
skills train ing to youth, allowing them to part icipate  in the surge inskills train ing to youth, allowing them to part icipate  in the surge in
construction p ro jects  in  the reg ion.  Th is alliance will increase the pool  ofconstruction p ro jects  in  the reg ion.  Th is alliance will increase the pool  of
local  talent.local  talent.

CONSTRUCTIONCONSTRUCTION

Cargil ls (Ceylon) , a lead ing retail and consumer goods company,  isCargil ls (Ceylon) , a lead ing retail and consumer goods company,  is
working with 1,000 smal l farmers and 100 treacle tappers to improve theworking with 1,000 smal l farmers and 100 treacle tappers to improve the
product ivity and prof itab ili ty of  f ruit  and vegetable cu ltivation. Carg illsproduct ivity and prof itab ili ty of  f ruit  and vegetable cu ltivation. Carg ills
invests in supply  chain infrastructure, which will allow fa rmers to moreinvests in supply  chain infrastructure, which will allow fa rmers to more
than  double thei r annual  income.than  double thei r annual  income.

Daya Apparel Export (Pvt)  Ltd. is preparing to estab lish  three garmentDaya Apparel Export (Pvt)  Ltd. is preparing to estab lish  three garment
factories in the East.  Th is a lliance wil l p rov ide employment opportuni ties ,factories in the East.  Th is a lliance wil l p rov ide employment opportuni ties ,
and of fer  an opportunity for  posit ive,  on-the- job in teraction amongand of fer  an opportunity for  posit ive,  on-the- job in teraction among
members of  var ious ethnic  groups .members of  var ious ethnic  groups .

Orit  Apparels wi ll bu ild a garment  factory in the North  to produce denimOrit  Apparels wi ll bu ild a garment  factory in the North  to produce denim
for in ternational  buyers such as Levi’s, Jones New York,  and J.C . Penny.for  in ternational  buyers such as Levi’s, Jones New York,  and J.C . Penny.
This alliance wi ll p rovide employment for  1,800 women and  men.This alliance wi ll p rovide employment for  1,800 women and  men.

MAS Active is estab lish ing a garment  facto ry in the North . The fac tory wi llMAS Active is estab lish ing a garment  facto ry in the North . The fac tory wi ll
hire over 1,000 young men  and women,  focusing on the internal lyhire over 1,000 young men  and women,  focusing on the internal ly
displaced and female  heads of  household.displaced and female  heads of  household.
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HORTICULTUREHORTICULTURE

Aquaculture 
1 Model Farm
2 Training Center
3 Processing Plant (Planned)
4 Feed Mill (Planned)

5 Gherkin Cultivation
6 Gherkin Processing Plant
7 Seed Paddy Cultivation
8 Seed Paddy Cultivation
9 Seed Paddy Cultivation

10 Milk Collection Center
11 Milk Processing Center
12 Milk Producer Group

13 Cold Storage (Planned)

14 Apparel Industry Training Center
15 Apparel Factory (Planned)
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1 Out-Growers Program

2 Vegetable, Fruit, Fish Dairy Processing Plant

3 Construction Craftsman Training Center

4 Construction Craftsman Training Center (Planned)

5 Cold Storage (Planned)

6 Apparel Factory (Planned)
Apparel
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Horticulture
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U SA I D  A c t i v i t i e s  –  N o r t h e r n  P r o v i n c e  U S A I D  A c t i v i t i e s  –  N o r t h e r n  P r o v i n c e  


